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Schneider production system principles form the foundation of efficient manufacturing
processes, enabling companies to optimize productivity, reduce waste, and enhance quality. Rooted
in lean manufacturing philosophies, these principles guide organizations to streamline operations,
foster continuous improvement, and deliver value to customers. Understanding and implementing
the core principles of the Schneider Production System (SPS) can significantly impact a company's
competitiveness and operational excellence.

Introduction to Schneider Production System Principles

The Schneider Production System is a set of integrated practices and philosophies designed to
improve manufacturing efficiency. Inspired by lean manufacturing concepts and tailored to
Schneider Electric?s specific operational needs, the SPS emphasizes waste reduction, process
standardization, and employee involvement. The principles serve as a roadmap for transforming
production environments into agile, responsive, and sustainable systems.

Core Principles of the Schneider Production System

The SPS is built upon several foundational principles that work together to create a cohesive and
effective production environment. These principles include a focus on customer value, continuous
improvement, respect for people, and the elimination of waste.

1. Customer-Centric Approach

- Definition: Everything begins with understanding and delivering value to the customer.
- Implementation: Processes are designed to meet customer needs precisely and efficiently,

reducing unnecessary steps or features that do not add value.
- Outcome: Higher customer satisfaction, quicker response times, and improved product quality.

2. Continuous Improvement (Kaizen)

- Definition: Ongoing efforts to enhance processes, reduce waste, and improve quality.
- Implementation: Encourages all employees to identify areas of improvement and participate in

problem-solving activities.
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- Outcome: A culture of innovation and resilience, with incremental gains leading to significant
overall performance improvements.

3. Waste Elimination

- Definition: Systematic removal of non-value-adding activities.
- Types of Waste Addressed:
- Overproduction
- Waiting times
- Transportation
- Excess inventory
- Unnecessary motion
- Defects
- Over-processing
- Implementation: Use of tools like value stream mapping to identify and eliminate waste.

4. Standardization of Processes

- Definition: Establishing best practices and uniform procedures to ensure consistency.
- Implementation: Developing standard operating procedures (SOPs), visual work instructions,

and maintenance routines.
- Outcome: Reduced variability, enhanced quality, and easier training.

5. Just-In-Time (JIT) Production

- Definition: Producing only what is needed, when it is needed, and in the quantity needed.
- Implementation: Synchronizing production schedules with demand, reducing inventory costs.
- Outcome: Increased flexibility, reduced waste, and improved cash flow.

6. Respect for People

- Definition: Valuing employees as key contributors to continuous improvement.
- Implementation: Involving staff in decision-making, providing training, and fostering a safe,

motivating environment.
- Outcome: Higher employee engagement, better problem-solving, and a culture of ownership.

Tools and Methodologies Supporting the Principles
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The SPS incorporates various tools and methodologies to operationalize its principles effectively.

1. Value Stream Mapping

- Visualizes the entire production process to identify waste and areas for improvement.
- Helps in designing leaner, more efficient workflows.

2. 5S Methodology

- Sort, Set in order, Shine, Standardize, Sustain.
- Creates organized, clean, and efficient workspaces.

3. Kanban System

- Visual signaling system to control inventory and production flow.
- Ensures materials are replenished just in time, supporting JIT principles.

4. Poka-Yoke (Error Proofing)

- Implements mistake-proofing devices to prevent defects.
- Enhances quality and reduces rework.

5. Total Productive Maintenance (TPM)

- Focuses on proactive maintenance to minimize equipment downtime.
- Improves reliability and prolongs machinery lifespan.

Implementing the Schneider Production System Principles

Successful implementation of SPS principles requires a strategic approach:

Step 1: Leadership Commitment

- Leaders must champion the transformation, allocate resources, and communicate vision.
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Step 2: Employee Engagement

- Involving staff at all levels fosters ownership and facilitates idea generation.

Step 3: Training and Education

- Providing training on lean tools, problem-solving, and process improvement ensures effective
participation.

Step 4: Pilot Projects

- Starting with small, manageable projects allows for testing ideas and demonstrating benefits.

Step 5: Continuous Monitoring and Adjustment

- Regular audits, performance metrics, and feedback loops support ongoing improvement.

Benefits of Embracing Schneider Production System Principles

Adopting the SPS principles offers numerous advantages:

- Enhanced Efficiency: Streamlined processes reduce cycle times and increase throughput.
- Cost Reduction: Waste elimination and inventory management lower operational costs.
- Improved Quality: Standardization and error-proofing reduce defects.
- Greater Flexibility: JIT and lean processes enable quick adaptation to market changes.
- Employee Satisfaction: Involvement in improvement initiatives fosters a motivated workforce.
- Sustainable Operations: Continuous improvement encourages environmentally responsible

practices.

Challenges in Implementing SPS Principles

While the benefits are significant, organizations may face challenges such as:

- Resistance to change among employees.
- Insufficient leadership support.

Published by: www.litekem.co.za Page 4 of 35



The magician secrets of immortal nicholas flamel2 michael scot... Vol. 2022, Issue 6

- Lack of proper training and resources.
- Difficulty in sustaining long-term improvements.

Overcoming these challenges requires persistent leadership, effective communication, and fostering
a culture that values continuous learning.

Conclusion

The Schneider production system principles serve as a comprehensive framework for achieving
operational excellence in manufacturing. By focusing on customer value, waste reduction, process
standardization, respect for people, and continuous improvement, organizations can build resilient,
efficient, and competitive production environments. Successful implementation hinges on leadership
commitment, employee involvement, and the effective use of lean tools and methodologies.
Embracing these principles not only drives cost savings and quality improvements but also cultivates
a culture of innovation and sustainability, positioning companies for long-term success in an
increasingly competitive marketplace.
 
Schneider Production System Principles: An In-Depth Analysis of Lean Manufacturing at Schneider
Electric

In the ever-evolving landscape of manufacturing and industrial processes, companies are
continually seeking ways to optimize efficiency, reduce waste, and enhance quality. Among the
many frameworks adopted worldwide, the Schneider Production System (SPS) stands out as a
comprehensive approach rooted in the principles of Lean Manufacturing, tailored specifically to
Schneider Electric?s operational context. This article explores the core principles of the Schneider
Production System, examining their origins, implementation strategies, and impact on organizational
performance.

Understanding the Schneider Production System (SPS)

The Schneider Production System is a set of management and operational principles designed to
streamline manufacturing processes, foster continuous improvement, and cultivate a culture of
operational excellence within Schneider Electric. Developed over decades through practical
experience and alignment with Lean methodologies, SPS emphasizes waste elimination,
standardized work, and employee engagement.

Historical Context and Development

Schneider Electric, a global leader in energy management and automation, recognized early on the
importance of integrating lean principles into its production philosophy. While traditional mass
production models often lead to excess inventory and inflexibility, Schneider?s approach sought to
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create a responsive, lean, and sustainable manufacturing environment. The SPS was born out of
this need, evolving through iterative improvements, pilot projects, and cross-functional
collaborations.

Core Objectives of SPS

- Reduce lead times and inventory levels
- Improve product quality and consistency
- Increase flexibility and responsiveness to customer demands
- Foster a culture of continuous improvement (Kaizen)
- Empower employees at all levels

Fundamental Principles of the Schneider Production System

The SPS is built upon several core principles that guide its implementation and sustainment. These
principles serve as the foundation for operational excellence and continuous value creation.

1. Value Stream Mapping and Waste Elimination

At the heart of SPS lies the principle of value stream thinking. By mapping all steps involved in
delivering a product or service?from raw material procurement to customer delivery?Schneider aims
to identify and eliminate non-value-adding activities.

Key activities include:

- Conducting detailed process flow analyses
- Identifying bottlenecks, delays, and redundancies
- Implementing targeted improvements to reduce waste (muda)

Waste types addressed encompass overproduction, waiting times, excess inventory, unnecessary
transportation, overprocessing, defects, and underutilized talent.

2. Standardized Work and Visual Management

Standardization ensures that processes are performed consistently, reliably, and efficiently. SPS
emphasizes establishing clear work procedures, documented best practices, and visual cues to
facilitate training and adherence.

Implementation strategies:
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- Developing standardized work instructions
- Using visual signals (e.g., kanban boards, color-coded tools)
- Maintaining visual dashboards to track key performance indicators (KPIs)

This approach reduces variability, minimizes errors, and fosters a shared understanding across
teams.

3. Continuous Improvement (Kaizen)

SPS advocates for a proactive culture where employees are empowered to identify issues and
suggest improvements regularly. This principle encourages small, incremental changes that
cumulatively generate significant gains.

Practices include:

- Regular Kaizen events and workshops
- Encouraging front-line workers to participate in problem-solving
- Tracking improvement initiatives and their outcomes

4. Just-In-Time (JIT) Production

Aligning production with actual customer demand reduces inventory costs and enhances
responsiveness. The JIT principle ensures that parts and materials arrive exactly when needed, not
earlier or later.

Key features:

- Pull-based systems controlled by customer demand signals
- Small batch sizes to enhance flexibility
- Tight coordination across supply chain partners

5. Total Productive Maintenance (TPM) and Equipment Reliability

Maintaining high equipment availability minimizes unexpected downtime and quality issues. SPS
promotes proactive maintenance practices and operator involvement.

Core activities:
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- Daily equipment inspections
- Preventive maintenance schedules
- Operator training on basic maintenance tasks

6. Employee Engagement and Respect for People

Recognizing that workforce involvement is vital, SPS champions respect for employees, fostering a
culture of participation and ownership.

Approaches include:

- Providing training and development opportunities
- Encouraging suggestions and feedback
- Promoting teamwork and shared responsibility

Implementation Strategies and Tools in SPS

Applying the principles of SPS requires a structured approach, leveraging various tools and
methodologies to embed lean thinking into daily operations.

Value Stream Mapping (VSM)

A diagnostic tool used to visualize current processes, identify waste, and design future state layouts
and workflows. VSM is crucial for strategic planning and prioritization.

Kanban and Pull Systems

Visual signaling systems that control inventory levels and production flow, ensuring that production
responds directly to customer demand.

5S Methodology

A workplace organization method comprising:

- Sort (Seiri)
- Set in order (Seiton)
- Shine (Seiso)
- Standardize (Seiketsu)
- Sustain (Shitsuke)
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This system creates clean, organized, and efficient work environments.

PDCA Cycle

Plan-Do-Check-Act cycle promotes iterative problem-solving and continuous improvement.

Root Cause Analysis

Tools like the 5 Whys and Fishbone diagrams help identify fundamental causes of issues,
underpinning effective corrective actions.

Impact of the Schneider Production System on Organizational
Performance

The adoption of SPS has yielded tangible benefits across Schneider Electric?s manufacturing
footprint, demonstrating the effectiveness of lean principles when properly tailored and embedded.

Operational Benefits:

- Significant reduction in lead times and cycle times
- Lower inventory levels and associated carrying costs
- Improved product quality and reduced defect rates
- Increased flexibility in production scheduling
- Higher equipment uptime and reliability

Cultural and Human Resource Benefits:

- Greater employee involvement and morale
- Development of problem-solving skills
- Enhanced safety culture
- Empowered teams capable of autonomous decision-making

Business Results:

- Enhanced customer satisfaction
- Competitive advantage through faster delivery and higher quality
- Cost reductions translating into improved profitability
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Challenges and Continuous Evolution of SPS

While the principles of SPS are robust, their implementation is not without challenges. Common
obstacles include resistance to change, cultural shifts required, and sustaining long-term
improvements.

Addressing these challenges involves:

- Leadership commitment and active participation
- Ongoing training and communication
- Integration of SPS principles into daily management routines
- Regular audits and reinforcement activities

Schneider Electric continues to evolve its SPS practices, integrating digital technologies such as
Industry 4.0 tools, IoT sensors, and data analytics to enhance real-time visibility and
decision-making.

Conclusion: The Future of Schneider Production System Principles

The Schneider Production System exemplifies how a tailored lean approach can transform
manufacturing operations into agile, efficient, and resilient entities. By adhering to its core
principles?waste elimination, standardized work, continuous improvement, and employee
engagement?Schneider Electric has positioned itself as a leader in sustainable and
customer-centric manufacturing.

As Industry 4.0 advances and digital transformation accelerates, SPS principles are expected to
integrate new technologies, further refining production systems. The ongoing commitment to lean
thinking, coupled with innovation, will ensure that SPS remains a vital component of Schneider
Electric?s strategic operations, driving value for customers and stakeholders alike.

In the broader context of manufacturing excellence, SPS offers valuable insights into the importance
of aligning operational principles with corporate culture, technological capabilities, and market
demands, underscoring the enduring relevance of lean philosophies in modern industry.
 

 QuestionAnswer What are the core principles of the Schneider Production System (SPS)? The
core principles of SPS include waste elimination, continuous improvement (Kaizen), standardized
work, visual management, and employee involvement to enhance efficiency and quality. How does
the Schneider Production System promote waste reduction? SPS emphasizes identifying and
eliminating all forms of waste (muda) such as overproduction, waiting, defects, and unnecessary
motion through systematic analysis and process improvements. What role does employee
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involvement play in SPS principles? Employee involvement is fundamental in SPS, encouraging
frontline workers to participate in problem-solving, process improvements, and decision-making to
foster a culture of continuous improvement. How does visual management support the principles of
SPS? Visual management provides clear, accessible information about process status, issues, and
performance metrics, enabling quick identification of problems and fostering transparency. In what
ways does standardization underpin the Schneider Production System? Standardization ensures
consistent, repeatable processes that improve quality, reduce variability, and facilitate training and
continuous improvement efforts. How is continuous improvement integrated into the SPS principles?
Continuous improvement, or Kaizen, is embedded as an ongoing effort to identify inefficiencies,
implement incremental changes, and enhance overall process performance. What is the significance
of flow and pull systems in SPS? Flow and pull systems ensure smooth production flow and
just-in-time inventory, reducing excess inventory, lead times, and aligning production closely with
customer demand. How does the Schneider Production System address quality management? SPS
integrates quality into every process, emphasizing defect prevention, root cause analysis, and
empowering workers to maintain high standards. What metrics are commonly used to measure the
effectiveness of SPS principles? Metrics such as Overall Equipment Effectiveness (OEE), cycle
time, defect rates, lead times, and waste reduction levels are used to evaluate SPS performance
and drive continuous improvement. 

 
Related keywords: lean manufacturing, continuous improvement, standardized work, visual
management, waste reduction, kaizen, takt time, jidoka, 5S, process flow

Problems Of Implementing Continuous Assessment

problems of implementing continuous assessment pose significant challenges for educational
institutions worldwide. While continuous assessment offers numerous benefits, including promoting
ongoing learning, reducing exam stress, and providing timely feedback, its practical implementation
often encounters a variety of obstacles. These problems can stem from institutional, logistical,
technological, and pedagogical factors, making it essential for educators and administrators to
understand and address these issues to maximize the effectiveness of continuous assessment
systems.

Understanding Continuous Assessment and Its Importance

Continuous assessment (CA) refers to an ongoing evaluation process where students are assessed
regularly through various activities such as assignments, projects, quizzes, presentations, and
participation. Unlike traditional examinations that measure student performance at a single point in
time, CA aims to provide a more comprehensive picture of a student's learning progress over a
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period.

Benefits of Continuous Assessment

- Promotes consistent student engagement
- Reduces exam anxiety
- Offers timely feedback for improvement
- Encourages deeper learning and understanding
- Facilitates personalized teaching strategies

Despite these advantages, the transition from conventional assessment methods to continuous
assessment systems is fraught with challenges, which can hinder its successful implementation.

Major Problems of Implementing Continuous Assessment

1. Resistance to Change Among Educators and Students

One of the primary hurdles in implementing continuous assessment is resistance from both teachers
and students accustomed to traditional examination formats.

Key points:

- Teachers may lack confidence or training in designing and managing continuous assessments
effectively.

- Students might prefer the familiarity of final exams and view ongoing assessments as
burdensome.

- Institutional culture may favor traditional exams, making change difficult.

2. Lack of Proper Training and Resources

Effective continuous assessment requires educators to develop new skills and utilize appropriate
tools.

Challenges include:

- Insufficient professional development programs focused on CA methodologies.
- Limited access to technological resources such as learning management systems (LMS).
- Inadequate training on assessing diverse student activities fairly and consistently.
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3. Increased Administrative and Grading Workload

Continuous assessment involves frequent evaluations, which can significantly increase teachers?
workload.

Impacts:

- Time-consuming grading and feedback processes.
- Difficulty in maintaining consistent standards across multiple assessments.
- Overburdening teachers, leading to potential burnout.

4. Challenges in Standardization and Fairness

Ensuring fairness and consistency in assessments conducted over time can be complex.

Issues include:

- Variability in assessment criteria and grading standards.
- Subjectivity in evaluating qualitative activities like presentations or projects.
- Potential biases affecting student evaluation.

5. Technological Barriers

Implementing CA often relies on digital platforms, which may not be accessible to all students or
institutions.

Common problems:

- Limited internet connectivity in some regions.
- Lack of user-friendly assessment management tools.
- Data security concerns and privacy issues.

6. Difficulty in Designing Effective Assessment Tasks

Creating diverse and meaningful assessment activities that accurately measure student learning is
challenging.

Considerations:
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- Ensuring assessments are aligned with learning objectives.
- Balancing formative and summative assessments.
- Avoiding over-assessment that may overwhelm students.

7. Monitoring and Tracking Student Progress

Keeping accurate records of student performance over time requires robust systems.

Problems include:

- Lack of centralized data management.
- Difficulty in analyzing assessment data to inform teaching.
- Challenges in identifying students who need additional support.

Strategies to Overcome Problems in Implementing Continuous
Assessment

1. Professional Development and Training

Educators should be provided with targeted training to design, administer, and grade continuous
assessments effectively.

Key actions:

- Conduct workshops on CA best practices.
- Share successful case studies and resources.
- Encourage peer collaboration and mentoring.

2. Leveraging Technology

Utilize digital tools to streamline assessment processes.

Tools include:

- Learning management systems (e.g., Moodle, Canvas)
- Online quiz platforms
- Digital portfolios for student work
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3. Clear Policies and Standardized Guidelines

Establish institutional policies to ensure fairness and consistency.

Approaches:

- Develop rubrics and grading criteria.
- Create assessment schedules that balance workload.
- Communicate expectations clearly to students.

4. Fostering a Supportive Culture

Encourage acceptance and understanding of continuous assessment benefits.

Methods:

- Engage students in the assessment design process.
- Provide feedback that promotes learning rather than just grading.
- Highlight success stories to motivate stakeholders.

5. Addressing Technological Barriers

Ensure equitable access to assessment tools.

Solutions:

- Provide offline alternatives where necessary.
- Invest in infrastructure improvements.
- Ensure data privacy and security measures are in place.

6. Designing Diverse and Engaging Assessments

Create activities that promote critical thinking and real-world skills.

Examples:

- Group projects
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- Presentations
- Reflective journals
- Peer assessments

7. Systematic Monitoring and Feedback Mechanisms

Implement systems to track student progress and provide timely feedback.

Implementation tips:

- Use dashboards and analytics tools.
- Schedule regular review meetings.
- Involve students in self-assessment and peer review processes.

Conclusion

Implementing continuous assessment is a complex process that requires careful planning, resource
allocation, and cultural change within educational institutions. The problems associated with its
adoption?ranging from resistance to change and increased workload to technological barriers and
fairness concerns?must be addressed through comprehensive strategies. By investing in teacher
training, leveraging technology, establishing clear policies, and fostering a supportive environment,
educators can overcome these challenges and harness the full potential of continuous assessment
to enhance student learning outcomes. Embracing these solutions not only improves assessment
practices but also promotes a more engaging, equitable, and effective educational experience for all
learners.
 
Problems of implementing continuous assessment have become a significant topic of discussion
among educators, policymakers, students, and parents alike. As educational institutions seek to
move away from traditional examination-based evaluation methods, continuous assessment (CA)
offers a more holistic approach to measuring students? understanding and skills. However, despite
its potential benefits, the implementation of CA faces numerous challenges that can hinder its
effectiveness and acceptance. This article explores the various problems associated with
implementing continuous assessment, analyzing the underlying issues, and offering insights into
how these obstacles might be addressed.

Understanding Continuous Assessment

Continuous assessment refers to a systematic process of evaluating students? progress throughout
an academic term or year through various methods such as quizzes, assignments, projects,
presentations, and participation. Unlike traditional examinations conducted at fixed intervals, CA
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aims to provide ongoing feedback, promote student engagement, and foster deeper learning. While
its implementation promises a more comprehensive evaluation, the transition from conventional
assessments to CA is fraught with difficulties that need careful consideration.

Challenges in Designing and Standardizing Continuous Assessment

1. Lack of Standardization

One of the primary issues with implementing CA is the absence of standardized procedures across
different institutions or even within departments of the same institution. This variability can lead to
inconsistencies in evaluation criteria, grading standards, and assessment methods.

Features & Implications:

- Inconsistent grading: Students may receive vastly different evaluations for similar performance
levels.

- Difficulty in benchmarking: Comparing student achievements across different classes or schools
becomes problematic.

- Subjectivity: Without clear standards, assessments might rely heavily on subjective judgments
by teachers.

Pros of Standardization:

- Ensures fairness and equity.
- Facilitates comparison and benchmarking.
- Simplifies administrative processes.

Cons of Lack of Standardization:

- Leads to unfair evaluations.
- Causes student and parent dissatisfaction.
- Hampers the credibility of the assessment system.

2. Designing Appropriate Assessment Tools

Creating diverse, valid, and reliable assessment tools that accurately measure student learning is a
complex task. Teachers often face challenges in designing assessments that are both rigorous and
fair.
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Features & Challenges:

- Diversity of methods: Incorporating projects, presentations, portfolios, and traditional tests
requires skill and time.

- Validity and reliability: Ensuring assessments truly reflect learning and produce consistent
results can be difficult.

- Alignment with curriculum: Assessments must align closely with learning objectives, which is not
always straightforward.

Pros of well-designed CA tools:

- Promotes comprehensive understanding.
- Encourages varied learning styles.
- Provides richer feedback.

Cons:

- Time-consuming to develop and grade.
- Potential for inconsistency in evaluation.

Logistical and Administrative Problems

1. Increased Workload for Teachers

Continuous assessment demands ongoing evaluation, feedback, and record-keeping, significantly
increasing teachers? responsibilities.

Features & Consequences:

- Time-intensive: Grading multiple assignments and projects requires substantial time.
- Need for record maintenance: Accurate documentation of student progress is essential.
- Potential burnout: Teachers may experience fatigue, affecting the quality of assessments.

Pros of increased workload:

- Promotes detailed understanding of student progress.
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- Encourages personalized feedback.

Cons:

- May lead to teacher burnout.
- Could compromise assessment quality due to fatigue.
- Resourcing issues, especially in large classes.

2. Infrastructure and Technological Challenges

Implementing CA often relies on digital platforms and tools for submission, grading, and feedback.
Many institutions lack the necessary infrastructure.

Features & Challenges:

- Limited access to technology: Students in rural or underserved areas may lack internet or
devices.

- Technical glitches: Software failures or connectivity issues can disrupt the assessment process.
- Training needs: Teachers and students require training to use digital assessment tools

effectively.

Pros of technological integration:

- Facilitates efficient record-keeping.
- Enables timely feedback.
- Supports innovative assessment methods.

Cons:

- High initial setup costs.
- Digital divide issues.
- Dependence on technology increases vulnerability.

Assessment of Student Performance and Fairness

1. Subjectivity and Bias
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Assessments, especially those involving presentations or portfolios, can be influenced by subjective
judgments and biases of evaluators.

Features & Impacts:

- Personal biases: Teachers? perceptions may influence grading.
- Cultural biases: Certain assessment styles may favor specific cultural backgrounds.
- Inconsistent standards: Different teachers may have varying expectations.

Pros of objective assessments:

- Reduced bias.
- Greater fairness.

Cons:

- Hard to evaluate soft skills objectively.
- Overemphasis on quantitative measures.

2. Student Anxiety and Motivation

Continuous evaluation can sometimes lead to increased stress among students, affecting their
performance and motivation.

Features & Consequences:

- Frequent assessments: May cause anxiety due to constant evaluation.
- Fear of failure: Students may feel overwhelmed.
- Motivational issues: Some students might become disengaged if assessments are perceived as

unfair or excessively demanding.

Pros of CA in motivation:

- Encourages consistent effort.
- Reduces exam anxiety.
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Cons:

- Overassessment can have the opposite effect.
- Demotivates students who struggle with continuous evaluation.

Training and Capacity Building

1. Teacher Training Deficits

Effective CA relies heavily on teachers? capacity to design, administer, and evaluate assessments
appropriately.

Features & Challenges:

- Lack of professional development programs focusing on CA methodologies.
- Resistance to change from traditional assessment practices.
- Varied levels of skill among teachers.

Pros of training:

- Improves assessment quality.
- Builds confidence among teachers.

Cons:

- Training programs require resources and time.
- Resistance from staff accustomed to traditional methods.

Acceptance and Cultural Resistance

1. Resistance from Stakeholders

Implementing CA often faces opposition from students, parents, and even teachers who are
accustomed to traditional examination systems.

Features & Challenges:

Published by: www.litekem.co.za Page 21 of 35



The magician secrets of immortal nicholas flamel2 michael scot... Vol. 2022, Issue 6

- Lack of awareness: Stakeholders may not understand CA?s benefits.
- Fear of unfair evaluation: Concerns about subjective grading.
- Preference for familiar methods: Resistance to change entrenched practices.

Pros of stakeholder buy-in:

- Ensures smooth implementation.
- Fosters collaborative improvement.

Cons:

- Resistance can delay or hinder policy adoption.
- Negative perceptions may undermine CA?s credibility.

Conclusion: Navigating the Challenges of Continuous Assessment

While continuous assessment offers numerous educational benefits, including promoting ongoing
learning, providing timely feedback, and fostering diverse skills, its implementation is riddled with
challenges. Standardization issues, logistical hurdles, bias, stakeholder resistance, and
infrastructural limitations are significant obstacles that require strategic planning and resource
allocation to overcome. Successful adoption of CA hinges on comprehensive teacher training, clear
assessment frameworks, technological support, and stakeholder engagement. Recognizing and
addressing these problems proactively can lead to a more effective, fair, and enriching assessment
system that truly benefits students? holistic development.
 

 QuestionAnswer What are the main challenges in designing effective continuous assessment
methods? Designing assessments that accurately measure student learning over time, ensuring
fairness, and maintaining consistency can be challenging. It requires careful planning to align
assessments with learning objectives and to develop diverse evaluation tools. How does the
increased workload affect teachers when implementing continuous assessment? Continuous
assessment often demands ongoing monitoring and feedback, which can significantly increase
teachers' workload. Managing multiple assessment tasks regularly may lead to burnout and affect
the quality of evaluation. What technical issues might hinder the successful implementation of
continuous assessment? Technical problems such as lack of access to digital platforms, unreliable
internet connectivity, and insufficient training on assessment tools can impede effective
implementation of continuous assessment. How can students' anxiety be impacted by continuous
assessment practices? Frequent evaluations may increase student stress and anxiety, especially if
they feel constantly scrutinized or if assessments are perceived as high-stakes, potentially affecting
their performance and motivation. In what ways can continuous assessment lead to unfair
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evaluations? Unclear criteria, inconsistent grading standards, or bias in assessment practices can
result in unfair evaluations, especially if teachers lack proper training or if assessments are not
standardized. What are the resource-related problems faced during the implementation of
continuous assessment? Implementing continuous assessment requires resources such as
assessment tools, training, and technological infrastructure, which may be limited in some
educational settings, hindering effective execution. How does the lack of student motivation impact
continuous assessment outcomes? If students are not motivated or engaged, they may not put in
consistent effort throughout the assessment period, leading to unreliable evaluations of their true
abilities. What role does teacher training play in addressing problems of continuous assessment?
Adequate teacher training is crucial to ensure educators understand assessment methods, grading
standards, and feedback techniques, helping to mitigate issues like inconsistent evaluations and
biases. Can continuous assessment compromise academic integrity, and how? Yes, frequent
assessments may increase opportunities for dishonesty or cheating, especially if proper monitoring
and integrity measures are not in place, undermining the credibility of the assessment process. 

 
Related keywords: continuous assessment challenges, implementation barriers, assessment
methods, educational evaluation, student engagement, grading consistency, teacher workload,
resource allocation, policy issues, technological integration
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POSTUROLOGIE CLINIQUE DYSFONCTIONS MOTRICES ET CO

Posturologie clinique dysfonctions motrices et co: Comprendre, diagnostiquer et traiter les
dysfonctions motrices en posturologie clinique

Introduction : Posturologie clinique, dysfonctions motrices et co

La posturologie clinique est une discipline paramédicale qui étudie la posture et son impact sur la
santé globale. Elle vise à analyser et corriger les déséquilibres posturaux afin d'améliorer la qualité
de vie des patients. Parmi les problématiques rencontrées en posturologie, les dysfonctions
motrices occupent une place centrale, car elles peuvent entraîner ou résulter de troubles posturaux.

Les dysfonctions motrices désignent des anomalies dans la coordination, la force ou la mobilité des
muscles et des articulations, pouvant entraîner des douleurs, des limitations fonctionnelles ou des
troubles de l?équilibre. Leur complexité et leur impact sur la santé nécessitent une approche précise
et adaptée, notamment en posturologie clinique.
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Le terme co dans ce contexte, souvent utilisé en référence à la cohérence ou à la compensation,
souligne l'importance d'étudier la relation entre la posture, la motricité et la chaîne
neuro-musculo-squelettique. La compréhension fine de ces interactions permet d'élaborer des
stratégies thérapeutiques efficaces.

Qu?est-ce que la posturologie clinique ?

Définition et objectifs

La posturologie clinique est une branche de la médecine et de la kinésithérapie qui s?intéresse à
l?étude de la posture en lien avec la santé. Elle cherche à détecter, évaluer et corriger les
déséquilibres posturaux pour prévenir ou traiter diverses pathologies.

Les principaux objectifs de la posturologie clinique sont :

- Identifier les anomalies posturales et leurs causes.
- Analyser les dysfonctionnements motrices associés.
- Mettre en place des interventions ciblées pour rétablir l?équilibre postural.
- Prévenir l?apparition de douleurs chroniques ou de troubles fonctionnels.

La relation entre posture et santé

La posture influence directement la répartition des forces dans le corps, la stabilité articulaire, la
circulation sanguine, et même la respiration. Des déséquilibres posturaux peuvent entraîner :

- Douleurs musculaires et articulaires (dos, cervicales, épaules)
- Troubles de l?équilibre et chutes
- Fatigue chronique
- Troubles neurologiques ou sensoriels
- Dysfonctions motrices

Une approche posturologique permet donc d?intervenir à la racine des problèmes pour améliorer la
santé globale.

Dysfonctions motrices en posturologie : définition et enjeux

Qu?entend-on par dysfonctions motrices ?

Les dysfonctions motrices désignent des anomalies dans la commande neuromusculaire, entraînant
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une coordination inefficace ou inadéquate des muscles lors de mouvements ou de maintien de la
posture. Elles peuvent se manifester par :

- Une faiblesse musculaire spécifique
- Une hypertonie ou un tonus musculaire anormal
- Une incoordination ou maladresse motrice
- Des limitations de mobilité

Types de dysfonctions motrices

Les dysfonctions motrices peuvent être classées en plusieurs catégories :

- Dysfonctions segmentaires : affectant un groupe musculaire ou une articulation spécifique.
- Dysfonctions globales : impliquant la chaîne musculo-squelettique dans son ensemble.
- Dysfonctions d?intégration sensorimotrice : liées à une mauvaise intégration des informations

sensorielles (vestibulaires, proprioceptives, visuelles).

Impact sur la santé

Les dysfonctions motrices peuvent entraîner ou aggraver des troubles tels que :

- Lombalgies chroniques
- Cervicalgies
- Scolioses fonctionnelles
- Troubles de l?équilibre et chutes
- Migraine et céphalées
- Troubles de la marche et de la coordination

Une intervention précoce et ciblée est essentielle pour éviter la chronicité de ces troubles.

La relation entre dysfonctions motrices et posturologie

Comment la dysfonction motrice influence la posture ?

Une dysfonction motrice peut modifier la répartition des forces dans le corps, créant des
déséquilibres posturaux. Par exemple :
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- Une faiblesse d?un muscle stabilisateur peut entraîner une surcharge d?un autre muscle,
provoquant des douleurs.

- Une hypertonie musculaire peut limiter la mobilité articulaire.
- Une mauvaise coordination peut entraîner des compensations posturales pour maintenir

l?équilibre.

La rétroaction entre posture et motricité

Inversement, une mauvaise posture peut altérer la motricité, en modifiant la proprioception ou en
créant des blocages musculaires. La relation est donc bidirectionnelle, ce qui justifie une approche
globale intégrée lors du traitement.

Le rôle de la co-contraction (co)

La co-contraction musculaire, ou co, représente la contraction simultanée de muscles antagonistes
pour stabiliser une articulation ou maintenir une posture. Une dysfonction dans cette co-contraction
peut entraîner :

- Une instabilité articulaire
- Une fatigue musculaire accrue
- Des douleurs chroniques

L?analyse fine de cette co-contraction permet de cibler efficacement la rééducation.

Diagnostic des dysfonctions motrices en posturologie clinique

Évaluation clinique

Le diagnostic repose sur une série d?examens précis, intégrant :

- Observation posturale statique et dynamique
- Tests de mobilité articulaire
- Évaluation de la force musculaire
- Analyse de la coordination et de la proprioception
- Tests sensoriels (vestibulaires et visuels)

Techniques complémentaires
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- Analyse posturographique : mesure objective de l?équilibre et de la stabilité.
- Imagerie : radiographies, IRM ou échographies si nécessaire.
- Tests fonctionnels : tests de mouvement, de force et de coordination.

Importance de l?approche multidisciplinaire

Le diagnostic des dysfonctions motrices en posturologie nécessite souvent la collaboration entre
médecins, kinésithérapeutes, ostéopathes, et autres spécialistes pour élaborer un plan de
traitement adapté.

Approches thérapeutiques pour traiter les dysfonctions motrices

La rééducation posturale et motrice

Les interventions visent à restaurer la coordination neuromusculaire, renforcer les muscles faibles,
et réduire l?hypertonie ou la spasticité. Parmi les méthodes utilisées :

- Exercices de renforcement musculaire spécifique
- Techniques de proprioception et d?équilibre
- Mobilisations articulaires
- Techniques de relaxation musculaire

La correction de la co-contraction

Une attention particulière est portée à la modulation de la co-contraction musculaire pour stabiliser
les articulations et améliorer la coordination. Cela peut inclure :

- Des exercices de contrôle moteur
- La neurostimulation (TENS, FES)
- La biofeedback

L?intégration sensorimotrice

Les thérapies sensorimotrices aident à améliorer la perception du corps dans l?espace, essentielle
pour une motricité précise. Elles incluent :

- La rééducation vestibulaire
- La thérapie visuelle
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- Les exercices de proprioception

La prise en charge pluridisciplinaire

Un programme thérapeutique efficace combine souvent plusieurs approches, selon la nature de la
dysfonction et les besoins du patient.

Prévention et conseils pour maintenir une bonne motricité et posture

Hygiène posturale

- Adopter une posture ergonomique au travail et à la maison
- Éviter les positions prolongées et incorrectes
- Prendre des pauses régulières pour bouger

Activité physique régulière

- Renforcer la musculature profonde (core stability)
- Pratiquer des activités d?équilibre (yoga, pilates, tai-chi)
- Favoriser les exercices de mobilité et d?étirement

Gestion du stress et de la fatigue

- Techniques de relaxation
- Bonne hygiène de vie (sommeil, nutrition)

Surveillance et suivi

- Évaluation régulière par un professionnel
- Adaptation des exercices en fonction de l?évolution

Conclusion

La posturologie clinique dysfonctions motrices et co constitue une approche essentielle pour
comprendre et traiter les troubles liés à la motricité et à la posture. En intégrant une évaluation
précise, une compréhension approfondie des mécanismes de la co-contraction musculaire, et une
prise en charge thérapeutique adaptée, il est possible d?améliorer significativement la qualité de vie
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des patients.

Que ce soit pour soulager des douleurs chroniques, améliorer la stabilité ou prévenir les récidives,
la clé réside dans une démarche globale, multidisciplinaire et personnalisée. La sensibilisation à
l?importance de la posture et de la motricité doit être encouragée pour favoriser une santé durable
et une mobilité optimale.

Mots-clés pour le référencement (SEO)

- Posturologie clinique
- Dysfonctions motrices
- Co-contraction musculaire
- Troubles posturaux
- Rééducation posturale
- Équilibre et motricité
- Diagnostic posturologique
- Traitement dysfonctions motrices
- Santé musculo-squelettique

 
Posturologie Clinique : Dysfonctions Motrices et Convergence

La posturologie clinique est une discipline thérapeutique et diagnostique qui étudie la relation entre
la posture, l?équilibre et la motricité. Elle se concentre sur la compréhension des dysfonctions
motrices et leur impact sur la posture globale, en intégrant une approche multidisciplinaire pour
améliorer la qualité de vie des patients. Cet article offre une analyse approfondie de la posturologie
clinique, en mettant l?accent sur les dysfonctions motrices et leur convergence, en s?appuyant sur
les dernières avancées scientifiques et pratiques.

Introduction à la Posturologie Clinique

La posturologie clinique est une branche de la médecine qui s?intéresse à l?étude des mécanismes
posturaux. Elle cherche à comprendre comment le système nerveux central régule la posture en
intégrant diverses informations sensorielles provenant du système vestibulaire, visuel, proprioceptif
et tecto-spinal. La dysfonction motrice, dans ce contexte, devient une clé pour déchiffrer l?origine
des troubles posturaux.

Objectifs de la posturologie clinique :

- Identifier les déséquilibres posturaux.
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- Comprendre les dysfonctionnements motrices.
- Proposer des stratégies thérapeutiques ciblées.
- Prévenir la chronicisation des troubles.

Les Bases Neurophysiologiques de la Posturologie

Pour bien comprendre la dysfonction motrice en posturologie, il est essentiel de connaître les
mécanismes neurophysiologiques sous-jacents.

Les systèmes sensoriels intégrés

Le maintien de la posture repose sur la synchronisation de plusieurs systèmes sensoriels :

- Système vestibulaire : situé dans l?oreille interne, il détecte les mouvements de la tête et
contribue à l?équilibre.

- Système visuel : fournit des informations sur la position du corps dans l?espace.
- Proprioception : sensors situés dans les muscles, tendons et articulations qui renseignent sur la

position des segments corporels.
- Système tecto-spinal : intervient dans la régulation des réflexes posturaux en réponse aux

stimuli.

Les centres nerveux impliqués

- Le cortex cérébral : planification et contrôle volontaire.
- Le cervelet : coordination motrice fine et ajustements posturaux.
- Le tronc cérébral : intégration des afférences sensorielles et contrôle des réflexes posturaux.
- La moelle épinière : exécution des réponses motrices automatiques.

Les Dysfonctions Motrices en Posturologie

Les dysfonctions motrices sont des anomalies dans le contrôle, la coordination ou la force
musculaire qui perturbent la posture.

Types de dysfonctions motrices

- Dysfonctionnements musculaires : hypertonicité, hypotonie ou asymétries musculaires.
- Déséquilibres de coordination : mauvaise synchronisation entre muscles agonistes et

antagonistes.
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- Troubles de la proprioception : déficit dans la perception de la position des segments corporels.
- Réflexes posturaux aberrants : réflexes qui ne se désactivent pas ou s?activent de manière

inappropriée.

Causes des dysfonctions motrices

- Traumatisme ou blessure nerveuse.
- Dysfonctionnements vestibulaires ou visuels.
- Pathologies neurologiques (sclérose en plaques, AVC).
- Mauvaises habitudes posturales.
- Facteurs psychologiques ou émotionnels.

Conséquences des dysfonctions motrices

- Douleurs musculo-squelettiques chroniques.
- Fatigue musculaire.
- Perte d?équilibre.
- Limitation des activités quotidiennes.
- Development de syndromes vertigineux ou cervicogéniques.

Convergence des Dysfonctions Motrices

La notion de convergence concerne la manière dont différentes dysfonctions ou défaillances
sensori-motrices coexistent et s?influencent mutuellement pour perturber la posture.

Concept de convergence en posturologie

Ce concept stipule que plusieurs dysfonctionnements peuvent s?accumuler ou s?aggraver
mutuellement, exacerbant ainsi les troubles posturaux. Par exemple, une altération vestibulaire peut
entraîner des compensations musculaires qui, à leur tour, affectent la stabilité visuelle et
proprioceptive.

Exemples de convergence

- Troubles vestibulaires + dysfonctionnements visuels : aggravent les instabilités lors de
mouvements rapides.

- Asymétrie musculaire + déficit proprioceptif : favorisent des déviations posturales latérales.
- Stress émotionnel + dysfonctionnements musculaires : peuvent intensifier les tensions
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musculaires et les déséquilibres.

Implication dans la prise en charge

Comprendre cette convergence permet de :

- Adapter la thérapie en ciblant plusieurs dysfonctions simultanément.
- Prévenir la chronicisation des troubles.
- Favoriser une rééducation globale et personnalisée.

Évaluation Clinique en Posturologie

Une évaluation précise est fondamentale pour identifier les dysfonctions motrices et la convergence
des troubles.

Les étapes clés de l?évaluation

- Anamnèse approfondie : historique médical, habitudes posturales, facteurs psychologiques.
- Examen postural : observation statique et dynamique.
- Tests sensoriels :

- Test de stabilité vestibulaire.
- Évaluation de la vision binoculaire.
- Analyse de la proprioception (ex : test de positionnement)

- Tests musculaires :

- Vérification de la tonicité.
- Analyse de la symétrie musculaire.

- Examen neurologique : reflexes, coordination, équilibre.

Outils et techniques complémentaires
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- Posturomètre : mesure objective de la stabilité.
- Electromyographie (EMG) : analyse de l?activité musculaire.
- Imagerie : radiographies ou scanners si nécessaire.
- Tests spécifiques : comme le test de Dix-Huit, pour évaluer la sensibilité vestibulaire.

Prise en charge et Thérapies en Posturologie

L?approche thérapeutique doit être multidisciplinaire, intégrant des techniques variées pour corriger
les dysfonctions motrices et leur convergence.

Objectifs thérapeutiques

- Restituer une symétrie musculaire.
- Rééduquer la proprioception.
- Stabiliser le système vestibulaire.
- Harmoniser la relation entre la vision et la posture.
- Gérer les facteurs psycho-émotionnels.

Techniques et interventions courantes

- Rééducation proprioceptive :
- Exercices sur plateforme stabilométrique.
- Travail de coordination neuromusculaire.
- Thérapie vestibulaire :
- Exercices spécifiques pour améliorer la stabilité.
- Stimulations vestibulaires manuelles ou mécaniques.
- Rééducation visuelle :
- Orthoptie.
- Exercices de convergence.
- Musculation et ergonomie :
- Renforcement musculaire ciblé.
- Conseils posturaux en activité quotidienne.
- Approches complémentaires :
- Méthodes de relaxation et gestion du stress.
- Techniques de neuroplasticité.
- Ostéopathie et kinésithérapie.

Suivi et réévaluation
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- Évaluation régulière pour ajuster le traitement.
- Mise en place de programmes à domicile.
- Implication du patient dans la démarche pour favoriser la réussite.

Perspectives et Avancées en Posturologie Clinique

La recherche en posturologie continue de s?enrichir, notamment avec l?intégration de nouvelles
technologies et la compréhension croissante de la convergence des dysfonctions.

- Intégration de la réalité virtuelle : pour la rééducation visuo-posturale.
- Biofeedback : pour améliorer la conscience posturale.
- Neuroplasticité : exploiter la capacité du cerveau à s?adapter pour corriger les dysfonctions.
- Approche personnalisée : développement d?outils d?analyse de plus en plus précis pour une

médecine de précision.

Conclusion

La posturologie clinique offre une vision globale et intégrée de la motricité et de la posture, en
tenant compte de la complexité des dysfonctions motrices et de leur convergence. La
compréhension profonde de ces mécanismes permet d?élaborer des stratégies thérapeutiques
efficaces, personnalisées et durables, contribuant à la prévention et à la correction des troubles
posturaux. La discipline, en constante évolution, s?appuie sur une synergie entre différentes
spécialités médicales et paramédicales pour optimiser la prise en charge du patient.

En somme, la posturologie clinique est une discipline essentielle
 

 QuestionAnswer Qu'est-ce que la posturologie clinique dans le contexte des dysfonctions
motrices et de la co? La posturologie clinique est une discipline qui étudie et traite les troubles de la
posture et de l'équilibre en analysant les dysfonctions motrices et la coordination entre différentes
parties du corps, notamment en lien avec la coactivation musculaire pour restaurer une posture
optimale. Comment la posturologie clinique aide-t-elle à diagnostiquer les dysfonctions motrices?
Elle utilise des tests spécifiques, l'observation en station debout et en mouvement, ainsi que
l'analyse sensorielle pour identifier les déséquilibres posturaux et les dysfonctionnements moteurs,
permettant ainsi de cibler un traitement précis. Quels sont les principaux signes cliniques indiquant
une dysfonction motrice liée à la coactivation musculaire? Les signes incluent une rigidité
inhabituelle, une fatigue musculaire précoce, des déséquilibres posturaux, des douleurs
musculosquelettiques, et une coordination altérée lors des mouvements. Quels traitements en
posturologie clinique sont efficaces pour corriger les dysfonctions motrices? Les traitements
comprennent la rééducation sensorimotrice, la thérapie manuelle, les exercices de rééquilibrage
postural, et parfois l'utilisation d'orthèses ou de techniques de stimulation sensorielle pour améliorer
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la coordination musculaire et la posture. Quelle est la relation entre la dysfonction motrice et la
coactivation musculaire en posturologie? Une dysfonction motrice peut résulter d'une mauvaise
régulation de la coactivation musculaire, où certains muscles sont excessivement ou insuffisamment
engagés, perturbant la stabilité posturale et le mouvement coordonné. Comment la compréhension
de la coactivation musculaire peut-elle améliorer la prise en charge des patients en posturologie
clinique? En identifiant les déséquilibres de coactivation, le thérapeute peut adapter les exercices et
interventions pour favoriser une activation musculaire harmonieuse, améliorant ainsi la stabilité, la
mobilité et réduisant les douleurs fonctionnelles. 
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